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Frontier capabilities, preservation and transformation



EXECUTIVE SUMMARY

A year of consolidation, not dispersion

2 0 2 5  i dent i f i ed  c a pa b i l i t ies  born  i n  f ront i er  c ont ext s ,  doc ument ed  

t he i r  pr ov ena nc e ,  a nd  put  t hem  a t  t he  s er v i c e  o f  r es ea r c h ,  

i ns t i t u t ions  a nd  c ont em por ar y  t r a ns for m a t ions .



ARCHITECTURE OF THE ACTIVITY

Five interconnected institutional poles

— Research  and innovat ion  —  Tegr i ty .A I  and i ts  f ront ier  research  l ines .

— L iv ing f ront ier  capabi l i t ies  —  communi t ies  of  pract i ce  in  Totonacapan and the Maestrazgo.

— Preservat ion  dur ing t ransformat ion —  a rch iv ing ,  d ig i t i zat ion  and custody of  threatened 

her i tage.

— Inst i tut iona l  t rans lat ion  —  Geneva ,  the  Uni ted  Nat ions ,  un ivers i t ies  and internat iona l  

ecosystems.

— Provenance,  a t t r ibut ion  and rest i tut ion  —  a  t ransversa l  pr inc ip le  govern ing every  l ine  of  work .



TEGRITY.AI

Exploratory research and a public corpus

S T R U C T U R A L

Structural Awareness

T h e  c a p a c i t y  t o  r e c o g n i z e  a  

s y s t e m ' s  r e a l  s t r u c t u r e  

b e f o r e  a c t i n g :  

d e p e n d e n c i e s ,  b o t t l e n e c k s  

a n d  t a c i t  k n o w l e d g e .

R E G I M E

Regime Awareness

S t u d y  o f  w h e n  t h e  

c o n d i t i o n s  t h a t  m a d e  a  

s y s t e m  r e l i a b l e  c h a n g e ;  

a r c h i v i n g  o f  t h e  h i s t o r i c a l  

G E P L A N ,  x S e i l  a n d  P h y l o n s  

c a p a b i l i t i e s .

F R O N T I E R 2

Frontier technical archives

C u s t o d y ,  w i t h o u t  

c o m m e r c i a l  v a l u a t i o n ,  o f  

s y s t e m s  d e v e l o p e d  u n d e r  

s t r o n g  c o n s t r a i n t s ,  f o r  u s e  

b y  r e s e a r c h e r s  a n d  

i n s t i t u t i o n s .



TOTONACAPAN.ORG

La Bola de Oro and living heritage

— Inspect ion  of  the  workshop and premises ,  photography of  machines ,  too ls  and molds ,  and the 

s tart  o f  a  capabi l i ty  inventory  for  La  Bo la  de  Oro  (Papant la ,  1898) .

— Archiva l  and d ig i t i zat ion  work :  photographs ,  invo ices ,  notar ia l  deeds ,  correspondence and a  

biography of  Genaro  Vargas  Tapia .

— Research  on the Posada Humboldt ,  documented as  a  hospi ta l i ty  estab l i shment  s ince  1923.

— A Census  of  Arts  and Trades  proposa l  de l ivered to  the  Centro  de las  Artes  Ind ígenas ,  and an 

exploratory  AI  & Ancestra l  Wisdom framework  presented to  the Veracruz s tate  government .



MAESTRAZGO

Comparative transatlantic historical research

— Study of  a  European front ier  communi ty  and i ts  poss ib le  l inks  to  Mexico  through migrat ion ,  

t rades  and fami ly  networks  (Abr i l ,  Cortés ,  Montu l l ,  Mol ins ,  Fabregat ,  Bu i l ) .

— Terr i tor ia l  t rave l  and reconnaissance in  La  Sa lzadel la ,  Sant  Mateu,  Xert ,  La  Jana  and the A l to  

Palanc ia .

— The fami ly  home in  Co lonia  Segarra  i s  set  up  as  a  house -arch ive ,  wi th  min imal  conservat ion  

intervent ions .

— 2025 produced main ly  preparatory  work :  source inventory ,  photographs  and f i rs t  records ,  

l ay ing the  groundwork  for  a  s tronger  2026 research  programme.



LATINOEMPRESA.COM

Communication and field presence

F I T U R

FITUR Madrid

P r e p a r a t i o n  a n d  

c o m m u n i c a t i o n  s u p p o r t  t o  

t h e  M e x i c a n  a n d  V e r a c r u z  

d e l e g a t i o n s  a r o u n d  c u l t u r a l  

t o u r i s m  a n d  T o t o n a c a p a n .

M W C

MWC and Talent Arena

M o n i t o r i n g  o f  n e t w o r k  A P I s ,  

A I ,  c y b e r s e c u r i t y  a n d  d i g i t a l  

t a l e n t ;  c o n t e n t  f o r  T a l e n t  

f o r  E u r o p e .

E S T O N I A

Latitude59 and CyCon

O b s e r v a t i o n  o f  t h e  E s t o n i a n  

i n n o v a t i o n  e c o s y s t e m  a n d  o f  

i n t e r n a t i o n a l  c y b e r s e c u r i t y ,  

w i t h i n  T a l e n t  f o r  E u r o p e .



GENEVA AND THE UNITED NATIONS

Institutional development and international 
presence
— 16 June–9 Ju ly  2025:  59th  sess ion of  the  Human Rights  Counc i l  (HRC59) ,  Pa la is  des  Nat ions .

— 20 June:  «Dig i ta l  Technologies ,  E lec t ions & Human Rights» ;  24 June:  c losed roundtable  on 

migrat ion  and d ig i ta l  technologies .

— 23–27 June:  20th  annual  meet ing of  the  Internet  Governance Forum,  as  a  c iv i l - soc iety  

de legat ion.

— Addi t iona l  part i c ipat ion  in  UNGP consul tat ions  and in  UNECE WP.6 ,  a longs ide events  in  

Geneva 's  innovat ion ecosystem.



D I A M O N D  I N S I D E

Diamond Inside's methodological reflection drew on the founders' prior 

professional experience in the Swiss high watchmaking sector, and on comparison 

with the communities of practice of Totonacapan. These are offered solely as 

research context, with no commercial relationship of the Society with that sector.

A c t i v i t y  R e p o r t  2 0 2 5 ,  S e c t i o n  1 0



RESULT OF THE FINANCIAL YEAR

2025 in figures

CHF 
61,271
Total  income for  the year

M e m b e r s h i p  f e e s ,  s e r v i c e s ,  

e a r m a r k e d  f u n d i n g  a n d  v o l u n t a r y  

c o n t r i b u t i o n s

CHF 
32,889
Result  of  the f inancial  year

E n t i r e l y  a l l o c a t e d  t o  t h e  S o c i e t y ' s  

n o n - p r o f i t  p u r p o s e

1,731
Hours of  volunteer  work

N o n - m o n e t a r y  i n d i c a t o r ,  w i t h  n o  

a c c o u n t i n g  v a l u a t i o n



REVENUE STRUCTURE

Four distinct categories of income

Corporate membership fees CHF 15,000

Invoiced service provisions CHF 21,305

Funding earmarked for research and 
archives

CHF 15,970.42

Voluntary contributions with no right to 
refund

CHF 8,051

Net financial result (exchange differences) CHF 944.48

Total income for the year CHF 61,270.90

M e m b e r s h i p  f e e s  a n d  e a r m a r k e d  f u n d i n g  g r a n t  t h e  c o n t r i b u t o r  n o  e x c l u s i v i t y ,  r e s e r v e d  d e l i v e r a b l e  o r  p r e f e r e n t i a l  l i c e n c e .



GOVERNANCE AND CONTROLS

Documentary discipline proportionate to the 
association's size
— Systemat ic  d is t inct ion  between act iv i t ies  carr ied  out ,  preparatory  research ,  proposa ls  and 

inst i tut ional  re la t ionships .

— Conf l i c t -o f - interest  reg is ter :  vo ice  and vot ing r ights  der ive  f rom membership  s tatus ,  not  f rom 

the amount  contr ibuted.

— Receiv ing an  arch ive  does  not  automat ica l ly  t ransfer  a l l  r ights ;  each f i le  records  provenance,  

conf ident ia l i ty  and restr i c t ions .

— A s igned procedure for  document  and regis ter  contro l ,  wi th  a  Master  L is t  ident i fy ing the la test  

approved vers ion of  each instrument .



CONTINUITY 2026

Priorities for the following financial year

— Research:  convert  prepared corpora  into  better -bounded research  programmes,  wi th  univers i ty  

re la t ionships  and measurement  protocols .

— Front ier2:  cont inue academic  and inst i tut iona l  d ia logues  before  launching any  qua l i f i cat ion  

mechanism.

— Totonacapan and Maestrazgo:  complete  the  inventory ,  s tab i l i ze  the  arch ives  and deepen the 

re la t ionship  wi th  the  Centro  de las  Artes  Ind ígenas .

— Communicat ion:  Lat inoEmpresa  adopts  s tab le  metadata  and a  durable  ed i tor ia l  arch ive ,  

se lect ing events  on ly  when they  serve  a  prec ise  l ine  of  work .
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