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Recognition of pre-constitutive activities and first institutional steps



2023 –  2024

From a working community to a Swiss 
association

T a l ent  for  E urope  a nd  L a t i noEmpres a  beg a n  a s  a  de  fa c t o  

c om m uni ty  i n  M a r c h  2 0 2 3 .  O n  2 0  Nov em ber  2 0 2 4  t ha t  t r a j ec t or y  

w a s  for m a l l y  c ons t i t u ted  i n  Genev a  a s  T he  I n t eg r a l  M a na g em ent  

S oc i e t y .



FOUNDING CHRONOLOGY

From de facto activity to legal personality

— March 2023 to  19 November  2024:  a  de  facto  work ing communi ty ,  wi th  no  Swiss  lega l  

persona l i ty ,  that  drove Ta lent  for  Europe,  Lat inoEmpresa  and the f i rs t  re la t ionships  in  Geneva .

— 20 November  2024:  const i tut ion  of  the  assoc iat ion  in  Geneva  under  ar t i c les  60 et  seq.  o f  the  

Swiss  C iv i l  Code.

— 20 November–31 December  2024:  f i rs t  lega l  per iod ;  governance,  inst i tut iona l  presence and 

rev iew of  the  pre -const i tut ive  f i le .

— From 2025:  the Soc iety 's  f i rs t  fu l ly  operat iona l  and f inanc ia l  year .



TALENT FOR EUROPE

The first initiative: Latin American talent in Europe

— Launched in  March 2023,  drawing on the founders '  d i rect  exper ience as  migrant  and reverse -

migrant  entrepreneurs .

— Purpose:  to  fac i l i ta te  the  t rans i t ion ,  in tegrat ion ,  entrepreneursh ip  and connect ion  of  Lat in  

American capabi l i t ies  wi th  re levant  European ecosystems.

— No pol i t i ca l  s tance on migrat ion:  the  focus  i s  entrepreneursh ip  and se lect ive ,  qua l i f ied  mobi l i ty .

— I t  o f fered no  regulated  lega l ,  migrat ion  or  f inanc ia l  adv ice ,  and guaranteed no  v isa ,  funding or  

employment ;  i t  remained a  non -prof i t  in i t ia t ive ,  la ter  integrated into  the Lat inoEmpresa  

Circu lus .



LATINOEMPRESA IN 2023

The public interface for communication and 
community
— 23 February  2023:  publ i cat ion  of  «Petró leo  no  Convenc iona l» ,  recover ing and recontextua l i z ing 

a  2013 f ie ld  s tudy  on Chicontepec —  w i th  no  trave l  or  f ie ld  cost  a t t r ibuted to  2023.

— 26–27 October  2023:  Va lenc ia  Dig i ta l  Summit ,  wi th  interv iews  of  Lat in  Amer ican women 

entrepreneurs  f rom Colombia ,  Peru ,  Costa  R ica  and Mexico .

— Ear ly  inst i tut iona l  re la t ionships  wi th  Startup Va lenc ia ,  the  Genera l i ta t  Va lenc iana ,  the  c i ty  o f  

Va lenc ia  and the Diputac ión.

— Non-commerc ia l  funct ion:  publ ic - interest  communicat ion ,  event  documentat ion and bui ld ing a  

t ransnat iona l  communi ty ,  wi th  no  serv ice  invo iced.



ACTIVITIES 2024

Three documented activities of the year

1 4  F E B

Bella Flor Café Technical 

Tasting

M e r a k i  B e a c h  H o t e l ,  

V a l e n c i a :  t e c h n i c a l  t a s t i n g ,  

i n t e r v i e w s  a n d  a n a l y s i s  o f  

e x p o r t ,  m a r k e t  a n d  H O R E C A  

r e l a t i o n s .

1 8–2 1  M A Y

Crisol de Culturas —  

Mostra'm

L a  V a l l  d ' U i x ó :  i n t e r v i e w s  

a n d  m a p p i n g  o f  m i g r a n t  

a s s o c i a t i o n s  ( P A N G E A ,  

H o n d u r e ñ o s  U n i d o s ,  R e d  

C r o s s ,  C á r i t a s  a n d  o t h e r s ) .

N O V

Genève, city of fine 

watchmaking

H i s t o r i c a l  r e s e a r c h  a n d  

p h o t o g r a p h i c  d o c u m e n t a t i o n  

o f  G e n e v a ' s  w a t c h m a k i n g  

a n d  j e w e l l e r y  t r a d e s ,  i n  

d i a l o g u e  w i t h  T o t o n a c a p a n  

h e r i t a g e .



GENEVA AND THE UNITED NATIONS

First institutional presence at the Palais des Nations

— 21–29 November  2024:  documented presence through photographic  and audiov isua l  records ,  

non-commerc ia l  and f inanced d i rect ly  by  members .

— 28 November  2024:  part i c ipat ion  in  the  Expert  Consul tat ion  on the appl i cat ion  of  the  UN 

Guid ing Pr inc ip les  to  technology  companies  (Human Rights  Counc i l  reso lut ion 53/29) .

— Themes addressed:  accountabi l i ty  o f  technology  companies ,  a lgor i thmic  exc lus ion and 

governance of  d ig i ta l  systems,  migrat ion  technologies  and d ig i ta l  ident i ty ,  re l iab i l i ty  o f  e lec tora l  

in frastructure .

— These part i c ipat ions are  not  presented as  an  of f i c ia l  UN mandate  or  as  representat ion  of  an  

internat iona l  agency .



DIAMOND INSIDE

Methodological origin of a preservation framework

— In  2024 the founders  s tud ied  how to  ident i fy  and integrate  an  organizat ion 's  rea l  capabi l i t ies  

before  conso l idat ing ,  s tandard iz ing or  ret i r ing  i ts  appl i cat ions .

— The ref lec t ion  drew on the founders '  pr ior  profess ional  exper ience in  the  Swiss  h igh  

watchmaking and jewel lery  sector ,  and on non -commerc ia l  methodologica l  exchanges  wi th  

agenc ies  in  the  f ie ld .

— A conf ident ia l  academic  co l laborat ion  around a  Univers i ty  o f  Lausanne master 's  thes is  he lped 

formal ize  the  centra l  quest ions ,  wi th  no  transfer  o f  income to  the  assoc iat ion.

— The framework  a lso  drew on the s tudy  of  Totonacapan communit ies  of  pract i ce  and the La  Bo la  

de  Oro  l ineage:  master–apprent ice  t ransmiss ion ,  tools ,  prec is ion  repa i r  and cont inu i ty  through 

d isrupt ion.



S E P A R A T I O N  O F  A C T I V I T I E S

Commercial services and other activities directed at clients in the sector were 

carried out exclusively by persons and entities distinct from the Society. Neither 

the pre-statutory community before constitution, nor the Society after it, 

identified itself, nor should be identified, as a supplier, provider or business 

partner of those clients.

A c t i v i t y  R e p o r t  2 0 2 4 ,  S e c t i o n  7



ACCOUNTING RECOGNITION 2024

The first financial year in figures

CHF 
24,711
Pre-constitut ive expenses recognized

D i s b u r s e d  b y  t h e  f o u n d e r s  b e t w e e n  

M a r c h  2 0 2 3  a n d  2 0  N o v e m b e r  2 0 2 4

CHF 0
Result  of  the year  and balance sheet

G r a t u i t o u s ,  i r r e v o c a b l e  c o n t r i b u t i o n  

b y  t h e  f o u n d e r s ;  n o  c a s h  f l o w

100%
Voluntary contr ibution by the founders

W i t h  n o  r i g h t  o f  r e s t i t u t i o n ,  

r e m u n e r a t i o n  o r  p a r t i c i p a t i o n



FINANCIAL YEAR PROFILE

Institutional profile 2024

Seat Genève, Switzerland

Institutional address MSA — 41A route des Jeunes, 1227 Carouge, Genève

Constitution 20 November 2024 (art. 60 et seq. of the Swiss Civil Code)

Nature of the document Detailed activity report and annual accounts

Accounting treatment Subsequent recognition of pre-constitutive activities and eligible 
expenses (CHF 24,711); transitional debt, irrevocable waiver and 
gratuitous contribution by the founders

Statutory reference Statutes in force — articles 2–7, 28–35, 40 and 48

T h e  t r a n s a c t i o n a l  d e t a i l  i s  k e p t  i n  t h e  i n t e r n a l  e v i d e n t i a r y  f i l e  a n d  m a y  b e  s u b m i t t e d  t o  t h e  A F C  o r  a n o t h e r  c o m p e t e n t  a u t h o r i t y .
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